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MANCHESTER: TEACHERS ASSOCIATION 


NATIONAL UNION OF TEACHERS. 


63 DEANSGATE ARCADE, 
MANCHESTER, 
7st March, 1923. 


“A CAMPAIGN OF MISREPRESENTATION.”’ 


DEAR SIR, OR MADAM, 








Having learned that a campaign of misrepresentation of the constitution, policy and activities of the N.U.T. 
is being conducted by members of certain rival organizations, with the object of inducing members of the Union 
to withdraw therefrom and join these other bodies, the Committee of the Manchester Teachers’ Association 
considers it desirable to point out the fallaciousness of the statements that are being made and to ask the teachers 
of Manchester to give careful consideration to the facts. 


THE CHARGES MADE. 


1. The N.U.T. is in the hands of women teachers, who seek to direct its policy in favour of their own 
interests and against the interests of men teachers. 


2. The machinery of the N.U.T. is in the hands of men teachers, whose policy is to subordinate the interests 
of women teachers to those of the men. 


3. Opportunities for self-expression and even fair play are denied to women at N.U.T. meetings, where men 
arrange all the business, say who shall and who shall not speak, and persist in regarding women not as colleagues 
but as professional rivals and competitors. 


4, That while the N.U.T. has taken every precaution to secure that men entrants to the profession shall 
become fully qualified and pensionable it has neglected to take the same precautions with regard to women. 


5. That the N.U.T. has neglected the interests of married women teachers. 


6. That the officials of the N.U.T. have deliberately ignored the wishes of the ordinary members in regard 
to the question of salaries. 


7. That the increase in the subscription to the N.U.T. is due to such extravagances as paying first-class rail- 
way fare for the representatives to the Annual Conference; and that by avoiding such extravagances other 
organizations are able*to offer for smaller subscriptions all the advantages of membership that the N.U.T. offers. 


THE REPLIES TO THE CHARGES. 


Nos. land 2. The fact that these mutally destructive charges emanate from two sectional organizations 
which are bitterly opposed in policy affords the best possible evidence that the policy of the N.U.T. is 
free from extremism in either the one direction or the other. 


The membership of the Union for 1922 was 121,261. It is not yet possible to indicate how many of these 
were men and how many women, but the figures for 1921 were :— 
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All these members had equal voting powers in connection with the election of the Executive for 1922, the 
results of which made the constitution of the Executive as follows :— 
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{ 


The number of men candidates nominated for the Executive was 46 
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A careful examination of the above particulars should afford conclusive proof: (a) that women teachers 
have no justifiable ground for charging men teachers with usurping the offices of 
the Union, and (b) that men teachers have no justifiable ground for imputing to 
women teachers a general desire to secure full control of the policy of the N.U.T. 
by ousting men teachers from office. 


The accessibility to women, equally with men, of the highest office in the Union, namely, the position of 
President, is proved by the fact that such office has been held by women as follows :— 


In 1911 by the late Miss I. Cleghorn, L.L.A. 
In 1918 by Miss E. R. Conway, M.A. 
In 1920 by Miss J. F. Wood, M.Ed., B.A. 


The charges are quite as incapable of substantiation in reference to the Manchester Branch of the N.U.T.; 
for the rules of this body expressly provide for equal representation of men and women teachers 
on the General Committee, which consists of 14 men and 14 women. Moreover, ihe office of President 
of the Manchester Association was held :— 


In 1919 by Miss J. F. Wood, M.Ed., B.A. 
In 1922 by Miss J. Love, M.A. 


No. 3. This is grossly untrue. At all N.U.T. Conferences and all meetings of the Local Association 
women are afforded equal opportunities with men of taking part in the discussions 
and expressing their opinions. The subjects discussed at the Annual Conference are mainly supplied 
by the men and women members of the Local Associations of the N.U.T., and the Local Associations also 
determine, by vote, the order in which the subjects shall be discussed.. The subjects put down for discussion at 
the general meetings of the Local Association are decided upon by the General Committee, which, as has been 
stated above, consists of an equal number of men and women. 


In connection with the Executive of the Union there has been for many yearsa Ladies’ Committee, 
which deals with questions specially affecting women teachers, while the Manchester Association has both a 
Ladies’ Bureau, for dealing with women teachers’ questions, and a Men’s Guild, for dealing 
with the special interests of men teachers. . It is, and has always been, the earnest desire of the officers 
of the Union that the fullest use should be made of these agencies by the respective sections of teachers whose 
interests they are designed to serve. 


No. 4. There is not the slightest foundation for this charge. The N.U.T. has never neglected the interests 
of women teachers as regards pension benefits; and under the Superannuation Act of 1918 benefits are payable 
to women teachers on the same basis as to men teachers, while retirement upon a pension is now optional at 60 
for both men and women. Nor has the N.U.T. failed to press for the full qualification of women as well as men 
teachers; on the contrary, it has pursued an active policy of endeavouring to eliminate all supplementary and 
other unqualified teachers. 


No. 5. This statement is quite contrary to fact. The N.U.T. has intervened in a considerable number 
of cases where proposals have been made for the dismissal of married women teachers, with the result that in 
many instances such teachers have been allowed to continue in their posts. The Committee of the Manchester 
Association has never been indifferent to the interests of married women teachers, but it has been anxious 
to avoid doing them a disservice generally, and injuring their cause, by taking action of the wrong kind. 


No. 6. The officials of the N.U.T. have never ignored, or acted in opposition to, the wishes of ordinary 
members as expressed by a vote of a majority, but have made every effort to give complete effect to such wishes. 
It is admitted that complete success has not always been—cannot always be—secured in pursuit of a policy 
decided upon by a majority of members; but this admission does not render true the charge that is made. 
Reasonable allowance must be made for the strength of opposing factors, and when such allowance is made it will 
be found that there is no justification whatever for belittling the results achieved by the N.U.T. in pursuit of its 
policy with regard to salaries. In reference to the officials of the Local Association it is emphatically affirmed 
that they have fully carried out all instructions given to them at general meetings. 


No 7. The following particulars are submitted in repudiation of this charge :— 


(a) No part of the Central Funds of the N.U.T. is used for payment of the expenses of representatives to 
Conference, such expenses being borne by the Local and County Associations. With regard to the Manchester 
Association, the amount allowed is determined by vote at the Annual General Meeting, and has never exceeded 

“third- dees. railway fare and 15/- per day expenses.’ 


(b) The increase in the subscription to the Central Funds, from £1 Is. to £2 2s., for the years 1923, 1924 
and 1925, was decided upon at the Annual Conference held in 1922, for the following definite and specific purpose, 
namely, ‘*in view of the charges on the Sustentation Fund caused by dismissals, and 
in preparation for struggles to maintain or improve the salary scales during a period 
subsequent to March 31st, 1925.’’ It is now no less likely that such increase will be required for the 
foregoing purpose than it was when the increase was decided upon, as may be gathered from a consideration of 
(i.) the present disputes in Herefordshire and Cardiganshire, (ii.) the delicate situations that have arisen in 
Huntingdonshire and at Lowestoft, and (iii.) the portents of- trouble in other areas. 


Of the annual subscription of £2 2s. to the Central Funds 5s. is to be devoted to the General Funds, 2s. to 
the Legal Assistance Fund, 2s. to the Parliamentary Fund, and 33s. to the Professional Sustentation Fund. 


(c) »As regards comparative subscriptions, it is understood that the subscriptions to the National Association 
of Schoolmasters is now 30/-, and that the National Union of Women Teachers has recently decided to increase 
its subscription for the next fitiaticial year to a like amount. Granted that membership of the 
_N.U.T. will cost a woman teacher 23d. per week more than membership of the 
N.U.W.T., or a man teacher 23d. per week more than membership of the N.A.S., the 
extra cost is exceedingly trivial in comparison with the far greater security and the 
fuller benefits it insures. It is not sufficient for either men or women teachers to know that rival 
organizations will accept smaller subscriptions than the subscription to the N.U.T.: of far greater importance 
is it that they should have confident knowledge of what each organization can and will do for them in times of 
professional trouble. In order that teachers may judge for themselves what hope is afforded for the future by the 
past achievements of the N.U.T., the N.U.W.T. and the N.A.S., respectively, in helping teachers in times of 
professional trouble it is deemed advisable to furnish the following information respecting the recent disputes 
between the teachers and the Local Education Authorities of Southampton and Gateshead :— 


SOUTHAMPTON. Men. Women. Total. 
Number of teachers out of school . me AT ROS ae ee ne 466 
FS £ sustained by the N. U. ae i rhe a PAA meet tO 
men teachers not sustained by the N.U.T. .... 11 (Members of the N.A.S.) 
Cost to the N. U.T. of the Southampton struggle, £29,250. 
GATESHEAD. Men. Women. Total. 
Number of teachers out of school . oe pect a meee Phot re 5 Kr OOS 
3 sustained by te N. U. 7, - Poa PN RM A ea i: 0 de 4 2 


The 39 teachers not sustained by the N.U.T. were made up as follows :— 
22 members of the N.A.S. 
2 re Pate Nate WV. be 
4 non-members of any organization (3 men and 1 woman). 
4 members of the I.A.A.M. 
7 a tar AEA. 


‘Rotal=..39 


Cost to the N.U.T. of the Gateshead struggle, £26,500. 


The above figures explain why both the N.U.W.T. and the N.A.S. can undertake to accept a subscription 
of 2d. per week less than the subscription payable to the N.U.T., and at the same time they demonstrate very 
clearly the utter weakness and unreliability of the former bodies. 


POINTS FOR THE CAREFUL CONSIDERATION OF ALL TEACHERS. 


1. The N.U.T. has a membership of 121,153 including men and women, and representing teachers in 
primary, district central, day continuation, junior technical and secondary schools, special schools, and domestic and 
handicraft centres, etc. (Compare with this the N.A.S., comprising 5,000 men, and the N.U.W.T., comprising 
10,000 women). 


2. It hasa 52 years’ record of proved capacity and successful achievement. 
3. It possesses resources and machinery vastly superior to those of any rival body. 


4. It wields a great influence in educational and Parliamentary circles that has consistently made for the 
improvement of the condition of education in the country. (Among the improvements effected may be mentioned :— 
The abolition of the system of Payment by Results; the substitution of Inspection for Examination; Freedom 
for Teachers from compulsory extraneous tasks ; greater freedom for teachers in the formation of schemes of work 
suitable to the educational needs of the school; the Right of Appeal against unjustifiable dismissals; the amend- 
ment of regulations respecting School Discipline, etc.) 


5. It has been the main factor in securing the raising of the status of the teacher, the improvement of 
salaries, and the adoption of a Superannuation Scheme. 


6. It does not exist for the advantage of any one particular class of teacher alone, but offers Sietics means 


for ameliorating the condition of all. 


In conclusion it is desired to point out :— 


(a) That teachers can do themselves no good, either individually or collectively, by leaving the safe 
protection of the N.U.T. for the precarious refuge offered by rival organizations. 


(b) That the existence of the two opposing “sectional” organizations gives scope to reactionary 
Local Education Authorities to “play one section off against the other,” and is therefore a menace 
to the whole teaching profession. 


The Committee appeals to all teachers who have been assailed by arguments for “secession from the N.U.T.” 
to make it their business to hear “the other side” of the question at one of the following meetings, to be held 


on Wednesday, March 7th, 1923 :— 


(a) A SPECIAL MEETING OF WOMEN TEACHERS, 


in the RELIGIOUS INSTITUTE, 135 DEANSGATE, MANCHESTER, at 7 p.m., when Miss E. R. CONWAY, M.A. 
(Liverpool), a Member of the N.U.T. Executive, anid a Former President of the Union, will speak on “Salaries, 
Status and Superannuation: Points of special interest to Women Teachers.” Miss J. Love, M.A., will 


preside. 


(b) A SPECIAL MEETING OF MEN TEACHERS, 


in the MEMORIAL HALL, ALBERT SQUARE, at 7 p.m, when Mr, J. H. LUMBY, B.A. (Liverpool), and -Mr. 
W. MERRICK (Salford), Werniners of the N.U.T. Executive, will speak on “The Fallacies and Dangers of 
N.A.S. Policy.’ Mr. F. ASHWORTH will preside. 

At both meetings the fullest opportunities will be afforded for questions and discussion. 


Yours faithfully, 
WM. P. EWING, Secretary. 





Notes.—(1) Any teachers who, by hearing any of the misrepresentations outlined above, have been led to send 
in notices of intention to resign from membership of the N.U.T., may withdraw such notices before 
March 31st, if they so desire after re-consideration. 

(2) Teachers who have not yet paid the 10/- levy, which the last Annual Conference of the N.U.T. 
decided to ask from each member of the Union for the support of the teachers of Southampton and 
other places, still have an opportunity of sending this to the Treasurer, Mr. J. Wilkinson, and of 
thus continuing to be eligible for legal and all other benefits. 


